UTILITIES BOARD OF TUSKEGEE

Tuskegee, Alabama Property

December 2018

NVid 431SVIN AVMILVYD NAIILSIM










Western Gateway Master Plan

Leaders and Designers for 96-Acre Tuskegee Property

UTILITIES BOARD OF TUSKEGEE PLACEMAKERS, LLC

UTILITIES BOARD OF TUSKEGEE

Board of Directors

Harold Washington
Chairman

Christopher Lee
Wice Choirman

Ulysees L. Roberts
Secretary/Treasurer

annie Lucas Brown
foard Member

Lawrence Haygood
Board Member

CITY OF TUSKEGEE

Lawrence Haygood
Mrpor

Bernard Hauston
City Monager

Ala Whitehead
City Cownciflor

Annie Lucas Brown
Ciny Counciflor

Shirley Curry
City Cowncillor

Christopher Lee
Ciny Councillor

Management Staff

Gerald Long, CPA, CGMA
UET General Marager

Jarnes Samuel
Assistant Genergl Manoger

Theresa EUEEI"I
Human Resources Director

Kenneth Sinclair
Chief Qperation Officer

Jared Clay
Chief Finamcial Officer

Alvin Woods
Lipht & Power Supenisor

Jerry Posey
Engineering Manoger

Ligsa Garza
GIS Manager

Alfred Perry
Business Sernces Manager

John Tate
Wirter Filtration Supenasor

Anthony Washington

Worer & Wastewoter Supendisor

Mare Coaley

Morth Wastewater Blont Supenaisor

Allen Srmith

South Wastewater Blant Supenisor

December 2018

Susan Henderson
Froject Principal / Urbon Dezign

Hazel Borys
Master Plan Report

MOUZON DESIGN

Sreve Mouzan
Urban Design

THOMPEON PLACEMAKIMG

Mike Thompson
Miwstrawon £ Urban Design






W
---.--+

....:-...n._.
[

N | |
: .;.,,_n.... R




PATH BY THE WATER '~
The path between the ponds will be maintained in
its naturalistic state, encouraging people to walk
and ride bicycles. The path provides an important

connection to the land as well as a gateway be-
tween Wright Square and Jesse’s Farm, in addition
to streets to the west and east of the pqlmd!;. -
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Introduction

WRIGHT SQUARE AND JESSE’S FARM

This master plan takes its cues from
the land, from the gentle undula-
tiong af the hills and the ald trees,
ta the twin ponds, streams, and for-
ests. The rich history of Tuskegee is
reflected in the design details of the
civic spaces, making room for art and
music that celebrate the story of this
place over the years.

The goal is to create a mixed use de-
velopment that offers community
amenities in a walkable neighbor-
hood pattern. Investing in this type of
planning endeavar not only delivers
a mare authentic place, but also in-
creases the return on investrment as
the property develops.

Complete communities that integrate
civic and commercial amenities into
the fabric of the neighborhood makes
walkable places that today's market
rewards with an increased tax base,
benefiting bath the landowner, devel-
oper, builders, future homeowners,
business owners, and the city itself.
Study after study indicates this up
front visioning and planning signifi-
cantly increases return on investment
over the life of the community.

The property is prioritized within the
Tuskegee Strategic Dewvelopment
Model as an intended “Major Gate-
way.” This land plan is an important
step toward implementation of the
preferred lacal growth strategy.

LT RASTER Flstd



STATELY TREES
The plan preserves the important trees, desig




JET PLASTIER Flatd

(LAY OF THE LAND
Minimal grading preserves rolling landscape and
helps with light imprint stormwater management.
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Context

LOCAL AND REGIONAL

The Utilities Board of Tuskegee pur-
chased this 96-acre property in 2018
as an investment in the community.
This strategy to welcome residents to
Tuskegee s expected provide amen-
ties missing today as well as grow the
number of utility custormers.

Often when the esteerned University
of Tuskegee graduates finish their de-
grees, they move away from the city
because not enough local jobs and
amenities exist today to coax them
into staying. Adding ta this, when the
University is recruiting new profes-
sors and staff, barriers to new hires
include limitations to housing stock,
restaurants, and entertainment. Ap-
proximately 100 additional Tuskegee
University students every year seek
housing in surrounding towns. These
sarts of challenges have dampened
population grawth in the region in
recent years.

The Master Plan seeks to bridge
these gaps by envisioning a complete
community where livability is the first
goal. That means having a variety
of destinations within an easy walk
from every residence. It also means
encouraging the local ecoanamy by
growing the number of jobs with in-
cubator and accelerator spaces an
main street that are suitable for new
local businesses,

The 96-acre property is seen on the
previous page, with surrounding lots
shown in alighter color. The 100-year
flocdplain shown on the following
pages becomes an natural amenity
to shape the plan.
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Regional Transportation Routes

Tuskegee is in eastern central Alabama on Interstate B5, just 38 miles east of

Montgomery, 118 miles SE of Birmingham, 127 miles SW of Atlanta.
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Local Economy

The name, Tuskegee, comes from a Creek Native American settlement and

FRBANS Warriar,

MARKET PRESSURES

Tuskegee was established in 1843,
and is the county seat of Macon
County, in eastern central Alabama.
The current population of 8544 is
increased by the Tuskegee Univer-
sity student population of over 3,000
during the schoal year.

Centrally located between Mont-
gomery and Auburn, Tuskegee is
experiencing market pressures as
both cities grow. Quality residential,
positioned within a walkable neigh-
borhood, would be desireable in the
regional marketplace.

Tuskegee was one of three commu-
nities that were finalists for the loca-
tien to build the Leonardo DRS T-100
jet trainer project at Moulton Field, to
cantinue the legacy of the Tuskegee
Airmen. The master plan will lever-
age this recent national attention for
marketing:  hitps/fwenw_ tuskeges.
edu/mews/tuskegee-university-lends-
support-to-t-100-jet-trainer-initiative

EMPLOYERS AND THE UMIVERSITY

The largest employers in the immedi-
ate area include the Utilities Board of
Tuskegee, Tuskegee University, and
Victory Land Gambling Casino in the
Town of Shorter.

In 1881, Booker T. Washington and
Lewis Adams founded the esteemed
Tuskegee University and today the
Golden Tigers continue in the notable
footsteps of their founders. Points of
distinction are marny, quoting from
www tuskegee. edu:

s Mumber one producer of Afri-
can-American aerospace science
engineers in the natian.

n A leading producer in the coun-
try of African-American engineer-
ing graduates in chemical, electri-
cal and mechanical engineering.

m The top producer of African-
American Ph.D. holders in Materi-
als Science and Engineering in the
L5,

s Produced more African-Ameri-
can general officers in the military
than any other institution, includ-
ing the service academies.

n The largest producer of African-
Americans with baccalaureate de-
grees in Math, Science and Engi-
neering in Alabama.

m The only historically black col-
lege or university (HBCU) with a ful-
ly accredited College of Veterinary
Medicine that affers the Doctoral
Degree, and produces over 75% of
the African-American veterinarians
in the world.

s The only HBCU in the nation
designated as the location for Ma-
tional Center for Bioethics in Re-
search and Health Care.

m Originator and producer of
the famous "Tuskegee Airmen,” in
partnership with the LS. Army Air
Corps.

m A center for Plant Biotechnaol-
ogy Research which is training U.5.
Scientists and students to continue
work af Dr. George Washington
Carver.
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CITY OF TUSKEGEE QUICK FACTS

POPULATION
Population 8,544 people
Households 3,226

Household size 2.13 people

Students 3,053 at university
ECOMOMY

Ape 16+ 55.3%
Accommadation and food services
sales 518,748,000

Health care and social assistance re-
ceiptsrevenue $24,056 000

Retail sales £48,536,000

Retail sales per capita $5,121

INCOME

Median household income (in 2016

dollars), 2012-2016 $27.500

Persons in poverty 27.6%

Per capita income {in 2016 dollars)
£15,086

GEQGRAPHY
Population 613 per square mile
Land area 16.1 sguare miles

TRANSPORTATION
Mean travel time o work 17 minutes
HOMEZS

Median value §77.300
Owner-occupied housing 45.8%

Median rent £504
RACE

African-American g5 7
White, alone 260
QOther race 1.7%
EDUCATHOMN

High school grad ar + 81%
Bachelors ar + 25%

LT RASTER Flstd

BUSIMESSES

All firrms, 2012 B2
Men-cwned firms, 2012 345
Women-awned firms, 2012 435
Minarity-owned firms, 20012 727

Monminarity-owned firms 61
Veteran-awned firms, 2012 97
Mamveteran-owned firms 691
Bource: U Census Burao

WaALK SCORE

Cwerall 46%
Tuskegee University  60%

Source: WalkScore.com

H+T INDEX

Housing cost is 30% of househald in-
come. Transportation cost is 35% of

househald incama.

Source! CNT.org
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Supported by Policy

The 2011 City of Tuskegee Comprehensive Plan Update calls out the project
site as a major gateway in the region.

The Tuskegee community came together to share their collective vision in
the 2011 Comprehensive Plan Update, a document that is intended to guide
future decisions 5o that capital improvements have a better chance of deliv-
ering what the citizens want their community to become. Within this intensive
local dialogue of four planning workshops over twelve months, the Wright
Square project site was designated as an important major gateway. As such,
this master plan helps ta implement the 2011 City of Tuskegee Comprehen-
sive Plan Update, as these excerpts illustrate.

"A municipal gateway is more than an entrance. It is a combination of
structural and natural clues to inform a traveller that he or she has arrived
at a place... Gateways convey a lasting image to residents, business and in-
dustry, and passersby, They should be safe, legible, inviting and interesting.
Attractive gateways are not simply a matter of agsthetics; the economy of the
city is tightly linked to its physical character, and its image must be enhanced
and maintained to remain competitive.”

"Major gateways are proposed at the six locations marking the entrances
to Tuskegee from different directions. Two gateways are proposed on Inter-
state 85: one at Exit 32 (Alabama Highway 51/ Fleasant Springs Drive) and
one at Exit 38 (Alabama Highway Bi1/Notasulga Road). Other major gateway
locations include the intersection of Pleasant Springs Drive (CR 51) and Frank-
lin Road (CR 30) leading to Tuskegee University; the intersection of U.5.
Highway 80 and Pleasant Springs Drive, arriving in Tuskegee from the
west; the intersection of U.5. Highway 80 and Chappie James Drive, arriving
in Tuskegee from the east; and on U.S. Highway 29 at it's intersection with
County Road 10, arriving in Tuskegee from the south.

"Critical decisions are made at each of these junctures -- whether it is
locational or a decision to stop and visit or to pass on through. Therefare, it
is imperative that Tuskegee invest the necessary care in the development of
these primary gateway assets, such as appropriate signage, road improve-
ments, structural development and landscaping.”
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The master plan site is identified as one of the six major gateways in Tuskegee,

with the cornprehensive plan calling for long-term capital improverments from the
City, including rood improvements, structural development, ond landscaping.
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The project site is outlined in a large gold circle on the bottom left of this map, at the intersection of LL5. Highway 80

and Pleasant Springs Drive (CR 51).
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Master

Plan

WRIGHT SQUARE AND JESSE’S FARM

The design includes plans for a mixed
use center with multiple housing
types at U.S. Highway B0, and parks
and secure residential options to the
south.

The land is currently zoned agricul-
tural, so the next step is to apply for
a planned unit development that is
anticipated to include:

n Housing with a mixture of dwell-
ing types all within a walkable for-
mat in keeping with local character,
including cottages, houses, condos
above storefronts, and rental op-
tions.

® Mixed use main street as an
incubator and accelerator for local
business and as a growth potential
for regional businesses.

This plan is infilling between twa im-
portant adjacent amenities:

s Booker T. Washington High
Schoeol is an important neighbor
to the west, with gates to Wright
Square that will open before and
after school hours.

s Greater 5t Mark Baptist
Church is an activity center to the
east, just to the left in this image.
The church is interested in the
northeast corner of the property
for a family life center serving its
congregation.

LT RASTER Flstd
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Refreshing the Tuskegee Golden Age

Honoring heros of Tuskegee with special civic spaces within the landscape

A golden age occurs not because of
the wark of any one person, but be-
cause a unigue set of conditions al-
laws many people in a specific place
to achieve advances none of them
likely would have produced on their
own. Most golden ages occur in cities
with populations in the hundreds of
thausands or milliens, and most last
only a few decades.

Tuskegee's golden age arguably be-
gan with the arrival of Booker T.
Washington, but the Native American
tribes that inhabited this land before
the arrival of &fricans and Europeans
discovered this was a place of unu-
sual power, for lack of a better term.
And in the entirety of human history
there has likely never been a town
s0 small with a golden age that has
lasted so long.

With any polden age, it s never
clear whether it is ending until af-
ter it is complete. Such is the case
in Tuskegee. As with any place, we
can never see tomorrow’s advances,
or we would make them today. But
we can do things now that we hope
will refresh that unigue spirit of this
place and time. It is our hope that
Wright Sguare and Jesse’s Farm can
play a part in the refreshing.

A living tradition begins when people
understand “we do this because..”
about impartant things in their cul-
ture. This allows many minds to think
about the important things, and

therefore to innovate. Put another
way, the foundation is a set of ideas
held in common in the community.

Wright Square begins to tell the stary
of Tuskegee right at the front door,
the start of a trail of statues of the
heraes of Tuskegee and the stories
of what they stood for. The first two
to greet you are Booker T. Washing-
ton and Rosa Parks at the front of the
first square, then two of the Airmen
on the other end of the square.

The trail extends back into the agri-
cultural part of Jesse's Farm, where
George Washington Carver’s statue
stands, befitting his botanical waork.
The last four are set in pavilions at
the end of the four streets that reach
oul into the wilderness across the
stream, where their visitors can sit
in quiet contemplation of the contri-
bution of these amazing people, and
how they helped shape this remark-
able town.

But words like heroes, amazing. and
remorkoble can be off-putting be-
cause before people begin accom-
plishing great things, they do not of-
ten think of themselves that way. 5o
the stories inscribed at the statues
should tell the stories of the people
they represent that start with their
beginning, so that those reading
might say "that sounds a lot like me,”
and then *1 can do that.” In short, this
place should give new hope.

an
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Design Framework

The goal of the plan is to have a feeling of authenticity. This is accomplished
by laying lightly on the land and respecting its features.

The master plan goals are ta maintain
as much respect for the landscape as
possible. This is accomplished with a
number of strategic moves including
the following.

€D CAPTURING VIEWS

Streets are located to capture views
of the landscape. Upon entering
Wright Square from LS. Highway 80
and Pleasant Springs Drive (CR 51),
the street aligns with important trees
stands to the south and the allée of
trees between the ponds.

After crossing the dam, this tech-
nique is used again by preserving
the mature trees in the middle of an
avenue that terminates on the club-
house.

Finally, in the western portion of jes-
s&'s Farm, the straets that end at the
wetland each terminate with a park
space within the woods,

€ RESPECT TOPOGRAPHY

To minimize grading, the streets fol-
low the contours as much as possi-
ble. While this is a cost savings, more
importantly, the gentle hills will add
to the sense of place and authenticity
far more than a mass graded site.

€) HOUSING FOR ALL AGES

Because of the changing prefer-
ences af younger and older genera-
tions, this plan seeks to provide a
range of housing options that will
meet all needs. This includes com-
pact housing for students aleng the
western edge of Wright Square that
is known as a mews. Wright Square
also has various multi-family options.
Both neighborhoods have a range
of single-family types, from secured
cottage courts to lots in the south as
large as a half acre.

@) AMENITIES

The neighborhood amenities range
from the natural to the urban and
encompass paths, ponds, communi-
ty gardens, and a clubhouse in Jesse's
Farm to neighborhood shops and
restaurants, the square, a commaon
post office, and access to the high
schaol and St. Marks fram the Wright
Square neighbarhood.

The eastern edge of the planning
area has a half block reserved for fu-
ture development.
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WRIGHT SQUARE

Phase one is located at U.5. Highway 80 and

Pleasant Springs Drive,

The first phase of the master plan is 25 acres and has
a range of housing types including these shown on the
previous page:

@ student housing,
flats,
duplex and 4-plex,
tawnhauses,
small cottage courts near the ponds, and
single farmily detached near the ponds.

There could be up to 400 dwelling units in this phase
depending upon the market. This neighborhood is de-
scribed in more detail in the town center discussion on
pages 42 through 45.

SMALL COMMERCIAL BUILDINGS

In addition to a variety of housing types, Wright Square
has a number of locations for small retail buildings as
well as more robust mixed use buildings. The small gro-
cery above is an example from Beaufort, 5C, image credit

.

LT RASTER Flstd

The plan is designed with flexible blocks that may be odjust-
ed throughout construction. As market segments and hous-
ing types prove ta be mare or less successful, lots may be
adjusted to fit dermand.

Steve Mouzon. The elevations and plans below are sam-
ples of small retail buildings similar to those envisioned
for the first two blocks of Wright Square, entering from
the north; image credit Mike Thompsaon.
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JESSE'S FARM

Phase two is located to the south with access

from Gomillion Avenue and Wright Square.

The secand phase will be 30 developed acres with mostly
single-family and park space, small neighborhood ser-
vices, a clubhouse and a working farm. This phase antici-
pates 134 homes with 14 more held in reserve for future
develapment along Gomillion Avenue.

The illustration on the previous page shows the small L
services that are erwisioned where the avenue termi-  Barn and gardens as amenities for a new community.
nates at the clubhouse, Other items of special interestin - Imaoge Credit Hompsteod, Montgomery, Alobomo

the plan include:

Preserved trees in the avenue create a sense of
longevity and tie the new development to the his-
tary of the property.

Each end of the avenue is anchored by a statue in
homage to one of the important people wha have
cannections with Tuskegee.

The awvenue terminates on the view of the club-
house. The amenities associated with the club-
house could include community space but should
highlight it's proximity to the farm.

o The final monument in the axial series from High-
way B0 is in front of the barn and would likely be
honoring George Washington Carver.

Small neighborhood food service. Carlton Landing, ©klahoma
A number of small farm plots are nestled in the for-  imoge Credit: Steve Mouzon

estin the southeast corner of Jesse’s Farm. Some of

the steepest slopes in the site are found here, and /
should be farmed where possible and otherwise
preserved as a natural amenity.

o The southern corners of the avenue should be re-
served for small neighboarhood services like a cof-
fee shop or boutique grocery.

Jesse’s Farm includes another opportunity for a
cottage court facing the creek. The common area
is secured with gates between the cottages as illus-
trated on pages 40 and 41.

Each street terminating at the creek aligns with a g .

small community space for contemplation of an- ¥ -

other Tuskegee alumnus. Cottage lving example. Carlton Landing, Oklahoma
Imoge Credit- Steve Mouzon

ir
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& JESSE'S FARM

While Jesse's Farm is predominately residential with
arks and a clubhouse, a limited amount of neigh-
orhood commercial offerings provide welcome

amenities, perhaps including a coffee shop and

boutique food shop.

Homes keep all garages and garbage service in the
rear lanes, which creates gracicus, beautiful streets
for strolling and engaging with neighbors.

Organic gardens, clustered around a barn in the
southeastern portion of the property, provide farm-
to-fork fresh food to nearby restaurants,.as well as
a possible location for University research efforts.

The western boundary of the neighborhood is edged
by a stream meandering through a woodland. This
100-year floodplain will be treated like an amenity
for small conternplative parks, along with trails.

This image illustrates a street that preserves an an-
cient fence row of mature trees into a central av-
enue. The food shop and coffee shop are shown on
either corner.
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ﬂf— oy J{‘-;'I Y B MRS Wiheali] B CHRLCTE NN T
B COTTAGE COURTS |/ '%'a
Cottage courts provide a smaller format of single- |
family detached dwellings, but with a shared com- ,
= mon garden as an amenity-for all of the homes on

o - the block. Locked gates between' the coftages pro-

vide an extra layer of security while the.shared gar-
denmakes for a convivial space.

+ & This illustration shows how the common garden is

located across the street from one of the creek-side

contemplation spaces. This provides a charming .
{ view for all of the homes facing the garden. 4

& ldeal for empty nesters as well as those just start-
ing out, cottage courts have enjoyed a resurgence
across the southeastern states in recent years. The
reduced yard maintenance without a reduction in
green space is an asset to busy young professionals,
retired seniors, and as a second home option.
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LIVABILIT
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Certain essential elements make
Wright Square a special place. Part
history and part contemporary de-
sign, livability is at the heart.

TOWN CENTER

The Wright Sguare main entry aligns
with Pleazant Springs Drive fo en-
hance the gateway experience as a
visitor arrives from 1-85.The first two
blocks facing LL5. Highway 80 have
an access street on the property to
provide for parking and connectiv-
ity. This allows businesses o lever-
age the wvisibility of the highway while
providing a safe pedestrian environ-
ment for shoppers and diners.

Two linear blocks along the west
edge of the neighborhood are laid
out for student housing. These com-

Y AT THE HEART
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tample of the student housing buildings - Bathhurst Mews, London

Imaoge Credit: Susan Henderson
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pact units have a combination of
parking on the street ar in the middle
of the block. A farmer's market is en-
visioned just south of the parcel that
may be sold to 5. Mark's Church for
a family life center.

The eastern and southern blocks af
the town center include a large selec-
tien of housing types: single family
homes, cottages, townhouses, con-
dos and apartments. The multi-fam-
ily options often ocour on the upper
stories of retail and services,

The Utilies Board of Tuskegee envi-
sions this neighborhood providing
apportunity for business incubation
and entrepreneurial activity, There
may be co-working spaces as well as
the ability to have a business on the
street level and a home above,
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WRIGHT SQUARE

The view into Wright Sguare from Highway 80 serves
as a strong signal to the visitor that they have ar-
rived at a special place. Shops, cafes, and offices mix
easily with a variety of dwellings, including condos,
apartments, cottages, and houses. Professors, stu-
dents, alumni and all other residents have a range
of housing options in size, ownership, and layout.

Pecple who are walking have a safe and welcoming
environment, with street trees and on-street parking
providing a comfortable buffer to moving cars. Build-
ings on main street come right up to the sidewalk,
shaping an cutdoor room. Building setbacks relax in
the more residential part of the neighborhood, but
still carefully shape the shared public space.

Wright Square itself is framed with buildings, which
aleng with the post office on the south side provide a
community gathering place for neighbors to connect.
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Streets

NETWORK AND CONNECTIONS

The street network provides multiple connections to ad-
jacent streets as well as within the community. This as-
sures congestion is avoided with multiple routes avail-
able to any destination.

In addition, the streets are sized to meet cade, but assure
cars will travel slowly. Because of the narrow asphalt,
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stormwater runoff is reduced, and infiltration may ocour
within the swales and rain gardens. The slow traffic as-
sures pedestrian and bicycle comfort and safety.

The diagram on the facing page assigns street types, and

the sections below show facilities and widihs of each
street type.
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A Safe Place

CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN

Wright Square and |esse's Farm are
designed to enable a clase-knit com-
munity. That's because the buildings
shape the public realm into an out-
door gathering place where neigh-
bors are moare likely to get to know
one another. Tempting people to
spend time outdoors with slower, pe-
destrian-friendly streets means that
there is a lot of casual observation.

The space between buildings is more
than an outdoor reom, though. In-
stead of parages and parking lots
out in front of buildings, all of the car
storage happens behind the build-
ings or on-street. Because porches
and storefronts look out enta the
sidewalks of walkable thoroughfares,
this and plentiful civic spaces puts
"eyes on the street” as the great ur-
ban thinker, |Jane Jacabs would say.
This more than any one thing makes
for a safe place.

Jane Jacobs was the instigator of safe-
ty ideas that still guide town planning
today. Oscar Mewman helped de-
scribe the relationship between the
built emvronment and criminal be-
havior, with the idea of "defensible
space.” Part of this safety movement
has formalized into Crime Preven-
tion Through Ervironmental Design,
or CPTED, which generally addresses
three conditions: personal security,
property security, and emergencies.

Traditional town planning and livabil-
ity principles are the foundation for
a safe ervironment. This master plan
is guided by these and CPTED ideas.
‘While the plan does include some
"target hardening,” such as gates and
transponders at the four southeast-
ern streets into the neighborhioods,
safety elements are organic and in-
tegrated into the heart of the design.

LT RASTER Flstd

"There must be eyes upon the street,
eyes belonging to those we might call
the natural proprietors of the street.
The buildings on a street equipped to
handle strangers and to insure the
safety of both residents and stran-
gers, must be oriented to the street.
They cannot turn their backs or blank
sides on it and leave it blind.”

-Jane Jacobs
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This plan supports essential elernents of Crime Preven-
tion Through Environmental Design (CPTED), including
the following principles of territoriality, access contraol,
natural surveillance, activity support, and image.

Territoriality is the concept of creating and fostering
places that are adopted by the legitimate users of the
space so that they take ownership, making it less likely
for people to engage in criminal or nuisance behavior.
This can be achieved by clearly marking public, private,
and semi-public areas through landscaping, signage, art
civic spaces, or sidewalk cafes. People are more likely
to feel a sense of awnership and exhibit territoriality in
a neighborhood if there is a close relationship ameong
physical, political, and sacial systems. When a place is
well defined, it is easier to identify with, care about, and
krnow when visitors or strangers are in the neighborhood.
Design can help define a neighborhood by giving it recog-
nizable character.

Access control refers to controlling who goes in and out
of a neighbarhood, park, or building. Access control in-
cludes focusing on formal and informal entry and exit
points in buildings or parking areas using fencing, access
gates, intercomns, and signifying entrances to civic spaces
and neighborhoods with hedging, archways and other
types of landscaping or design. Access control is intended
within the cottage courts and at the four southernmost
streets from Jesse's Farm onta Gomillion Avenue.

Matural surveillance is the idea of putting "eyes on the
street,” making a place risky for offenders who wish to

Access control '
to publicand
private realms H

Ll Lovable spaces
- are adopted by
community

cammit crime. Public areas are safer if they are visible
to legitimate users and observers, and if it is obvious to
would-be criminals that they can be seen. Crimes against
peaple usually take place in areas hidden from view. Citi-
zens in the street feel safer if they can see and be seen
by ather people. Creating clear sightlines in thoroughfare
design, landscaping, lighting, and site design optimize the
potential for natural surveillance. Porches and transpar-
ent windows facing public thoroughfares and civic spaces
are especially effective. The goal of this master plan is to
design so that natural surveillance based on the CPTED
methods makes organized or mechanical surveillance
UNNECassary.

Activity support is about filling an area with legitimate
users by facilitating and scheduling activities like outdoor
music, block parties, and farmers' markets, Both regular-
ly scheduled and randomly eccurring activities decrease
opportunities for offending with impunity. A compatible
variety of activities makes an area safer by bringing in dif-
ferent legitimate user groups, adding "eyes on the street”
and capable guardians. This master plan mixes land uses
and does not leave areas deserted and intimidating at
certain times of the day or week. When the main street
empties out every evening, people will be living above the
stores and inhabiting the space.

Image refers to the appearance of the public realm, and
how it is instrumental in creating a sense af place or ter-
ritoriality for legitimate users. A place that does not ap-
pear to be cared for may indicate to criminals that prop-
erty owners and legitimate users of that place tolerate
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criminal activity, while well-maintained places communi-
cate ownership and safety. Image improvement requires
effective management and maintenance strategies that
hold landlords and property managers accountable to
keep properties up to code and reinforce a sense of own-
ership, pride and invalvemnant.

The intention of this master plan is to fulfil the five princi-
pals listed above as well as deliver safety through design
by implementing the following points for civic spaces,
buildings, plants, fences and parking.

Civic Spaces

The public frontage is considered the space from the rear
of the sidewalk, across the street, to the rear of the fac-
ing sidewalk. Trees within the public frontage should be
trimmed to create a six feet minimum clear area above
ground. This is also true for trees in civic spaces within 20
feet of a walkway or bikeway. Recreation areas should be
generally visible from one or more of the windows of the
adjacent buildings they serve.

Buildings

Each building should have at least one window on each
story of a facade from which its adjacent public frontage
is visible, as well as at least 25% of the adjacent yard, if
the praperty has a yard. For buildings with rear lanes,
each building should have at least one window on the
rear elevation through which a persan or vehicle maving
thraugh a part of the lane would be visible. Retail areas

that draw people and showcase valuable goods should
be more secure. Apartment buildings, courtyard build-
ings and cottage courts require strategies that emphasize
"ownership” of semi-private or semi-public areas, The own-
ership challenge is less acute where the common domain
is the public sidewalk, or where individual dwellings have
individual yards that are well-marked with fences.

Plants and Fences

Fences should be visually permeable from the public
frontage, above the height of 3 feet. Barrier plants may
be planted below windows of ground floor rooms, ex-
tending at least one foot to each side of a windaw but
no higher than its sill. A barrier plant has a dense veg-
etation structure and thorns or needles. The blocks are
designed for future adaptation, should the need arise, to
a securable perimeter using barriers that seal gaps be-
tween buildings at or near their facades. Such barriers
may include fences, gates, or barrier plants,

Parking

For the buildings surrounding a shared outdoor park-
ing area, each building should have at least one window
from which the parking lot is visible on each story of the
elevations facing the parking. Parking spaces should be
assigned to residents and located close to the resident's
unit, but not marked with their unit number. Visitor park-
ing should be designated separately.
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Investors

Contact the Utilities Board of the City of
Tuskegee to get involved in the project.

This moster plan (s fo help investors,
developers, builders, future residents,
Juture business owners, ond olther
supporters get involved in the process
af bringing Wright Sguare and Jesse’s
Farm into being.

Address

P.O. Box E37050
Tuskegee, Alobama 36083

Contact

Gerald B. Long, CPA, CGMA
Gereral Manager

Litilities Boord of the City of Tuskegee
Office: 334-720-0712

Forx: 334-720-0719

E-muail; glong@yourubt.com

Website

WL vourubt com

Honaoring Tuskegee history.

Enabling Tuskegee’ Julure.









